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[bookmark: _TOC_250002]Foreword

[bookmark: _TOC_250001][image: ]Whakapapa of public health nursing in Aotearoa New Zealand
Public health nursing in Aotearoa New Zealand has its roots in Māori health.
In the 1800s, introduced diseases swept through whole communities of whānau, hapū and iwi. The focus of the nursing service at that time was on addressing the health of a dispossessed and dying indigenous population. Outbreaks of influenza, tuberculosis and typhoid affected the whole country but the impact on Māori was disproportionately worse, especially in rural areas.
Named “Māori health nurses” or “native health nurses”, our first public health nurses were tasked with reaching Māori in remote geographical communities and forming relationships with people who bore only a remote likeness to themselves. With limited resources and unimaginable stamina they faced the everyday reality of death and dying, abject poverty and despair.
In contemporary times we may ask what has changed since then. Can we attribute the survival of Māori into the 21st century, at least in part, to the public health efforts of our predecessors who did more than “smooth the pillow of a dying race”?
Māori did not “die out” as predicted, but the disproportionate impact of disease on Māori has remained constant with the infectious diseases of the past being replaced by the preventable chronic illnesses of the 21st century.Draft

So a more important question is what part public health nurses can play today in the promotion and protection of Māori health. Indigenous rights, human rights and/or Treaty of Waitangi rights determine that, as a nation, our first responsibility is to address perpetual inequities which have existed between Māori and non-Māori since the colonisation of this country. At the same time we face burgeoning global health issues which affect the health of other vulnerable populations.
[image: ]To meet the population health challenges of today the stamina and fortitude of our first public health nurses serve to inform and inspire the development of a Skills and Knowledge Framework for public health nurses in the 21st century.
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Evelyn Hikuroa
Nurse Lecturer, Manukau Institute of Technology
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[image: ]It has become increasingly apparent that there is a need for a recognised knowledge and skills framework for public health nurses in New Zealand, to both demonstrate and further develop their knowledge and skills in their specialty area of practice.
Te Uru Kahikatea, the Public Health Workforce Development Plan 2007-2016, called for the establishment of “professional development mechanisms for key public health workforce groups to lead professional development, develop competencies and standards, and achieve external recognition.” Te Uru Kahikatea. (2007).
The Project Group was keen to know what the sector wanted for a future professional development pathway for public health nurses. A discussion document went out to the public health nursing sector for consultation in 2013. It was made available through the Public Health Association’s website and weekly e-Bulletin, the Public Health Nursing Aotearoa Facebook page, and the Public Health Nursing Aotearoa e-newsletter; and was publicised through flyers and posters as well as via the Loomio online discussion forum.
A wide range of valuable feedback was received and it was very clear there was support for the development of an education/workforce development package. Specifically, the sector wanted a national knowledge and skills framework to support the future of public health nursing.Draft

A project to develop a Public Health Nursing Knowledge and Skills Framework was thus inaugurated, supported by the Public Health Association and the Ministry of Health. The project has been led by a Working Group of experienced public health nurses, nurse leaders and nurse educators, with support from an Advisory Group with expertise in public health, public health nursing, Māori health, Pacific health, Asian health, primary health care, public health workforce development, project management and professional nursing practice.
In developing the Public Health Nursing Knowledge and Skills Framework the Working Group drew from a number of other public health and nursing knowledge and skills frameworks. The Working Group acknowledges in particular:
· National Youth Health Nursing Knowledge and Skills Framework, 2014
· Generic Competencies for Public Health in Aotearoa-New Zealand, 2007
· Knowledge and Skills Framework for Cancer Nursing, 2014
· New Zealand Child Health Nursing Knowledge and Skills Framework, 2014
· Real Skills Plus Competency Framework for the Infant, Child and Adolescent Mental Health and Alcohol and other Drug Workforce, 2014
· Quad Council Competencies for Public Health Nurses (Quad Council of Public Health Nursing Organizations, USA), 2011
· Public Health Interventions Applications for Public Health Nursing Practice, Minnesota Department of Health, 2001
· Public Health Skills and Career Framework, UK, 2009
· Nursing Council of New Zealand Competencies for Registered Nurses.
The Project Group thank all those public health nurses and others from the public health sector who provided input and support for the development of this Framework.
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From the Ministry of Health, we want to thank Jo Elvidge, whose leadership and active support made the project possible; Elizabeth Ryan for her continued support; and the Office of the Chief Nurse for their support and guidance throughout the project.
Viv Head and Alison Nichols-Dunsmuir were instrumental in developing the initial framework.
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The recent history of public health
nursing in Aotearoa New Zealand
[image: ]Up until 1988 public health nurses nationally were employed by the Department of Health.
At that time they worked under national guidelines in the areas of:
· Child health: school health
· Child health: infant and preschool health
· Community and family health
· Disease prevention and control
· Health of the elderly
· Rural occupational health
· Emergency response.
In 1988 each local Department of Health merged with a hospital board to become an Area Health Board. The transition absorbed or dis-established many administrative and management positions. For nursing this meant the principal public health nurse and supervising public health nurse positions were combined. It also meant the loss of the national director of public health nursing position, national leadership and advocacy for the public health nursing workforce, reducing the capacity to respond to vulnerable population health needs.Draft

Over the next six years the many public health nursing teams incurred changes of management and office space. Public health nursing coordination and leadership were compromised at regional and national levels.
During these times, public health nursing was directed to focus its work on 0-18-year-olds, which reduced its ability to be responsive to communicable diseases and other community health issues. Contracts changed, including the loss of comprehensive new school entrant health and development assessments in many areas. Over the ensuing decade health education and promotion were reduced to a health response role only. In the late 90s public health nurses reoriented their work into three age groups – early childhood, primary school and adolescent.
There was continued reduction of the number of public health nurses and in many areas this became unsustainable.
More recently public health nursing services have had more change in both delivery and structure. With many district health boards (DHBs) undergoing reviews and reducing full- time equivalents. DHB service reviews and reduction of full-time equivalents have resulted in
reprioritisation of public health nurse work and a greater focus on low decile schools and priority health areas (e.g. Māori, Pacific, vulnerable populations, complex needs and disabilities).




The specialty of public health nursing
· what is it?
[image: ]Public health nursing is a specialty with a distinct focus and area of practice, and therefore requires a particular knowledge base.
It can be concisely described as “population-centred health care in the community” (Stanhope and Lancaster 2014), or more fully by the internationally-recognised definition:
“Public health nursing is defined as the practice of promoting and protecting the health of populations, using knowledge from nursing, social and public health sciences.”
American Public Health Association, Public Health Nursing Section, 2013.
Public health nursing is characterised by the following features:
1. It is population-oriented, with an emphasis on delivering services and interventions aimed at protecting the whole population from illness, disease and injury.
2. It is focused on promoting and maintaining health, reducing health inequalities and preventing disease and disability. Public health nurses work to improve population health in the environments where people live, work, learn and play.Draft

3. It is concerned for all members of the population, particularly vulnerable groups. The particular focus of a public health nurse is on children, youth and whānau.
4. It is community-based and primary care focused. Public health nurses work in the community, visiting people in their homes, schools, workplaces, and community centres. The primary focus is on the general population living in the community, rather than those in health institutions.
5. Because public health nurses work in the community, working in partnership is important and requires interpersonal and communication skills to enable relationship-based practice.




Public health nursing is a specialty with a distinct focus and area of practice, and therefore requires a particular knowledge base.





Key principles underpinning the
practice of public health nursing
[image: ]There are a number of key principles which underpin public health nursing practice in Aotearoa-New Zealand.
The Treaty of Waitangi
The principles of the Treaty of Waitangi form the basis of interactions between nurses and Māori users of the services they provide.
The special relationship between Māori and the Crown under the Treaty of Waitangi is acknowledged by the Government, and as most public health nurses are employed by Crown- funded agencies they can be considered agents of the Crown. As such, they have an obligation to honour the principles of the Treaty while undertaking nursing practice in delivering health services to and with Māori users and communities.
Improvements in Māori health are critical, given that, in spite of improvements in Māori health, Māori people still have lower life expectancy than the general population.
To achieve positive health outcomes and health gains for Māori, nurses need to develop their knowledge, skills and practice to work effectively with Māori.Draft

This involves recognising, respecting and accepting that Māori are a diverse population, and may have worldviews that differ from most nurses. This will be underpinned by nurses having an understanding of the historical processes and social, economic and political power relationships that have contributed to the status of Māori health, the relevance of the Treaty of Waitangi and the importance of kawa whakaruruhau (cultural safety) within the context of nursing practice.

Population health approach
Public health nurses take a population health approach aimed at improving, promoting and protecting the health and wellbeing of the whole population through working collaboratively across a range of sectors.
Public health nurses’ practice incorporates engagement, assessment, intervention, collaboration and advocacy, within a population health approach.
Public health nurses work with vulnerable individuals and people/groups living in high deprivation areas
Public health nurses work with vulnerable individuals and groups including: Māori, Pacific, Asian, refugees, rural, at risk youth, mental health, children of parents with mental illness and/or addiction, prison families, people affected by natural disasters or economic stress.

Reducing barriers to health and wellbeing
Public health nurses work to understand barriers to health and wellbeing in order to improve access, health literacy and health outcomes.

Focus on preventative health
Public health nurses focus on the prevention of long-term conditions that jeopardise health. These can include obesity, diabetes and cardiovascular disease. Other conditions public health nurses focus on include skin diseases, rheumatic fever, vaccine preventable diseases, bronchiolitis and other communicable diseases that reduce quality of life or life expectancy.

[image: ]Work in relationship-based practiceCommunity | Iwi | Hapu
System focus
Intervention
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Draft

Public health nurses work with children, young people, family/whānau and communities in a relationship-based practice founded on empathy, respect, genuineness and optimism.
The Public Health Nursing Model of Care in Aotearoa New Zealand can be represented graphically.
The Public Health Nursing Model of Care
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The need for a Knowledge and Skills
Framework
[image: ]Why do we need a Public Health Nursing Knowledge and Skills Framework and where does it fit with other competency and registration requirements?
Public health nursing and public health nursing roles have changed significantly over the last 20 years in response to changes both in community needs and in government policies and
priorities. There has been little consistency on what is required for public health nurses to work effectively, and there are challenges in accessing professional development relevant to the current requirements of public health nursing in Aotearoa New Zealand.
The Public Health Nurse Knowledge and Skills Framework has been developed to:
· build on registered nurse competence and the public health nurse point of difference
· inform and provide clear guidelines on the knowledge and skills expected of public health nurses for delivery of health services to benefit the future of the whole population
· provide public health nurses with a reasoned, systematic approach to practice
· build interest from Māori and Pacific nurses to pursue a career in public health nursing, which would have greater population benefitsDraft

· build and grow a skilled public health nursing workforce that is fit for purpose to tackle health inequalities and deliver the national public health priorities
· provide a consistent and coherent vision across the whole of the public health nurse workforce, as well as a means to value everyone’s contribution
· assist public health nurses to further develop their knowledge and skills to advance towards higher levels of competence and expertise
· contribute to greater recognition and validation of the value of public health nursing and the work done by public health nurses
· support career pathway advancement for clinical nursing practice and nursing leadership/ management roles, within the area of public health nursing
The Framework therefore has benefits for all those involved in the provision of public health nursing.
Public health nurses will benefit from using the Framework as a foundation for accountable public health nurse practice, in determining their professional development needs, developing professional development plans within the Professional Development Recognition Programmes (PDRP) framework, and demonstrating their level of competence.
Public health managers will benefit from the Framework in designing job descriptions, orientation plans, and professional staff development options, as well as in building public heath nurse capability and capacity.
Educators of public health nurses will find the Framework useful for designing curricula that reflect current practice needs, ensuring their graduates have the knowledge, skills and capability to succeed and advance in the practice of public health nursing.
Most importantly, the Public Health Nursing Knowledge and Skills Framework will set a foundation for the efforts of public health nurses to improve, protect and promote the health of all our communities and populations throughout Aotearoa New Zealand.


[image: ]How does the Knowledge and Skills Framework support professional development?
Each region is encouraged to use the Framework to assist with national public health nurse benchmarking and consistency. To allow for the differences in each area and to make adopting the document easier, the Framework is not specific around programmes and contracts.
In nursing practice the Knowledge and Skills Framework could be used:
· to help new nurses understand the public health nurse role and set their professional aspirations
· for self assessment and review of best practice
· to review development needs and identify ways to meet those needs
· to identify areas to work on
· by managers to provide guidelines to identify professional development needs and areas for group training
· by managers to select specific areas of focus for the team and to identify areas of strength and skill development needsDraft

· by managers to assess the overall skills levels of their public health nurse workforce
· by others to understand the role of the public health nurse.
How does the Knowledge and Skills Framework align to public health nurse orientation?
The Framework has been designed to demonstrate and inform public health nurse best informed evidence and practice. It is hoped that the framework will influence regional orientation programme development and that organisations will in time work towards aligning their individual orientation programmes to the Framework.
Where does the Public Health Nursing Knowledge and Skills Framework fit?
Public health nurses, as for all registered nurses, are required to meet Nursing Council competencies through an annual practicing certificate. The Public Health Nursing Knowledge and Skills Framework provides a platform for public health nurses to demonstrate their level of knowledge and skills in their specialty area of practice.
The Framework has been designed to complement and sit alongside other relevant frameworks and registration requirements. It is assumed registered nurse competence exists. It does not replace Nursing Council of New Zealand competencies or Professional Development Recognition Programmes (PDRP), but can be used as a tool to help public health nurses articulate how competencies are being met in particular areas of practice.
Once finalised, the Framework will be presented to the National Nursing Consortium (New Zealand Nurses Organisation, College of Nurses Aotearoa, Te Ao Maramatanga [NZ College of Mental Health Nurses] and Te Kaunihera o Ngā Neehi Māori o Aotearoa [National Council of Māori Nurses]) as an expected part of developing a knowledge and skills framework for specialty nursing groups seeking wider national recognition of their standards or framework.
The Consortium carries out a national endorsement process for professional standards and specialised knowledge and skills frameworks. It assesses applications against criteria determining specialties of practice, content requirements and process for development.
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The structure of the Knowledge and
Skills Framework
[image: ]The Framework is divided into three categories:
1. Public Health Nurse
2. Public Health Nurse Practitioner
3. Public Health Nurse Management.
1. Public Health Nurse
This category outlines the knowledge and skills required for the public health nurse role. It is divided into four dimensions and within each of these there are three levels of practice.
The dimensions are:
· Population health approach: This approach aims to improve the health of the entire population and to reduce health inequities among population groups. In order to achieve this the approach looks at a broad range of factors and conditions that have a strong influence on health.
· Engagement: The ability to appropriately communicate to form relationships and partnerships which will enable and contribute to improved health outcomes.Draft

· Assessment: The ability to gather the relevant information required to interpret and develop a plan of intervention.
· Intervention: Interventions are actions taken by public health nurses, advocating for individuals,whānau and communities.
Each dimension comprises of a set of knowledge and skills. These are descriptions expressed in terms of knowledge, skills and attitudes.
The three levels of practice represent the expansion of knowledge and skills through practice experience and post graduate study, moving through the levels of Te Kakano (Competent), Te Tipu (Proficient) and Te Puawai (Expert).
1. Te Kakano (the seed): Competent
This level is about ‘the beginning’ of the nursing journey. Public health nurses at this level of practice have basic knowledge and skills and are competent to perform specified activities in their defined area.
2. Te Tipu (young sprout, seedling): Proficient
This level is about growth. Public health nurses in this area have a level of practice that is proficient and they usually perform a wide range of activities. They have expanded knowledge and skills through practice experience and postgraduate study.
3. Te Puawai (blossom): Expert
This level is about advanced knowledge and skills through practice experience and postgraduate study. Public health nurses in this level of practice are expert and perform a comprehensive range of activities with a high degree of autonomy.
2. Public Health Nurse Practitioner
This category outlines the knowledge and skills required to work in this specialty area. These public health nurses have continued to advance their knowledge and skills through broad and advanced practice experience and postgraduate study. They perform a comprehensive range of


[image: ]activities usually with a high degree of autonomy and responsibility.
This category builds on the Public Health Nurse category through the demonstration of broad and advanced skills and knowledge and is divided into four dimensions:
· Population health approach: This approach aims to improve the health of the entire population and to reduce health inequities among population groups. To achieve this the approach looks at a broad range of factors and conditions that have a strong influence on health.
· Engagement: The ability to appropriately communicate to form relationships and partnerships which will enable and contribute to improved health outcomes.
· Assessment: The ability to gather the relevant information required to interpret and develop a plan of intervention.
· Intervention: Interventions are actions taken by public health nurses, advocating for individuals, whānau and communities.
Each dimension comprises of a set of knowledge and skills. These are descriptions expressed in terms of knowledge, skills and attitudes.Draft

3. Public Health Nurse Management
This category outlines the specific set of knowledge and skills required to be proficient in the management, support and development of public health nurses. These roles have a great deal of responsibility and require a high level of public health nurse and public health knowledge.
The dimensions are:
· Population health: This approach aims to improve the health of the entire population and to reduce health inequities among population groups. In order to achieve this the approach looks at a broad range of factors and conditions that have a strong influence on health.
· Leadership and strategic management: The ability to successfully lead, manage and influence others to help maximise their impact. Has knowledge in government and organisational politics. Has influence within your organisation and out in public.
· Networking and relationships: The ability to build and have strong relationships and effective networks.
· Personal development and growth: Has awareness of own strengths and areas for development, and seeks opportunities to enhance these areas.
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Dimension
	Public Health Nurse
Level of knowledge and skills

	
	Te Kakano/Competent
	Te Tipu/Proficient
	Te Puawai/Expert

	Population health approach
	1. Describes the history of Te Tiriti o Waitangi and the impact of colonisation in relation to Māori and their health
	1. Identifies Te Tiriti o Waitangi articles, Kawanatanga, Rangatiratanga, Oritetanga and Tikangatanga and the impact they have as a Tiriti document when engaging and caring for Māori populations
	1. Role models and coaches others on Te Tiriti o Waitangi articles, Kawanatanga, Rangatiratanga, Oritetanga and Tikangatanga and the impact they have as a Tiriti document when engaging and caring for Māori populations

	
	2. Describes health inequalities for Māori and how this applies to public health nursing
	2. Understands how social and cultural context may impact upon health concerns and how disparities across cultures/ethnicities may affect the health of children/young people and their whānau
	2. Articulates an advanced understanding of inequalities in relation to social and cultural context and is able to support others to have this level of understanding

	
	3. Identifies and explains Māori perspectives and models of health and uses these appropriately when working in partnership with Māori
	3. Role models effective partnerships with Māori and coaches others in the understanding of Māori models of health
	3. Proactively works with others in the development of Māori perspectives and models of health and public health issues

	
	4. Understands the importance of the use of Te Reo for greetings as well as the importance of correctly pronouncing the names of people, places and agencies
	4. Role models the use of Te Reo for greetings uses correct pronunciation of people, place and agency names
	4. Role models and coaches others on the use of Te Reo for greetings and uses correct
pronunciation of people, place and agency names

	
	5. Articulates the purpose of the Ottawa Charter and other subsequent charters and identifies their actions
	5. Integrates into public health nurse practice the Ottawa Charter and other subsequent charters and  identifies their actions
	5. Leads and develops others to integrate the Ottawa Charter and other subsequent charters into their public health nurse practice

	
	6. Defines the principles of population health and is able to give examples in public health nurse practice
	6. Demonstrates and role models a population health approach in all areas of public health nurse practice
	6. Leads and develops others to understand and demonstrate a population health approach in public health nursing in a variety of settings

	
	7. Describes the social determinants of health and existing health inequalities in New Zealand and how these apply to public health nursing. Able to identify vulnerable groups in the community
	7. Demonstrates an awareness of how health systems (both national and international), structures and practices, may perpetuate health inequalities
	7. Articulates and demonstrates theoretical understanding of the impact of the social determinants of health and how to partner with individuals, families/whānau and communities to make positive change
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Dimension
	Public Health Nurse
Level of knowledge and skills

	
	Te Kakano/Competent
	Te Tipu/Proficient
	Te Puawai/Expert

	Population health approach
	8. Explains how policy is used to improve, promote and protect public health and how public health nursing can influence the policy making process
	8. Contributes to population health guidelines, protocols and policies of public health nursing practice
	8. Uses a combination of individual and community actions to influence political awareness and policy development for a particular health goal or programme, e.g. Vulnerable Children’s Bill, Housing Bill

	
	9. Demonstrates awareness and identifies the purpose of the importance of consulting with Māori, Pacific and other cultural organisations, agencies and communities when relevant
	9. Consults and works with Māori, Pacific, other ethnicities and communities and realises the importance of maintaining these networks and partnerships
	9. Takes an active lead with Māori, Pacific and other ethnicities to work with and build
relationships with the public health nursing team to improve health outcomes with a population health approach

	
	10. Recognises and explains the importance of working with individuals, whānau/family and communities by advocating and enabling best health outcomes
	10. Acts as a resource for public health nursing colleagues, students and others on advocacy and engagement with whānau and community
	10. Provides strategic leadership, advocacy and expertise in all levels of public health nursing

	
	11. Has knowledge and understanding of health promotion models, theory and principles and is able to explain how community development may be used to improve, promote and protect in public health nursing practice
	11. Has advancing knowledge including critical understanding of health promotion and community development models, theory and principles
	11. Demonstrates skills of facilitating, leading and advising health promotion processes and associated programmes. Has a high level of knowledge and critical reflection on health promotion theories and principles

	
	12. Describes the principles of evidence- based practice in public health nursing with a population health approach
	12. Demonstrates knowledge of how evidence- based research is used in a population health approach and context
	12. Mentors others involved in and/or participating in research in population health to support nationally consistent evidence- based practice in public health nursing. Is able to identify and critique research relevant to improving health outcomes

	
	13. Identifies and demonstrates the importance of cultural competence by describing cultural awareness and cultural safety in public health nursing practice
	13. Recognises the impact of migration on ethnic communities and the significance of cultural heritage
	13. Role models and assists the development and review of culturally safe public health nursing practice
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Dimension
	Public Health Nurse
Level of knowledge and skills

	
	Te Kakano/Competent
	Te Tipu/Proficient
	Te Puawai/Expert

	Population health approach
	14. Develops networks with communities and agencies to work towards representation on community and working groups. Is able to articulate the value of this representation
	14. Represents and contributes on local working groups relevant to the role of public health nursing. Encourages others to do the same
	14. Actively influences and contributes to local, regional and national working groups related to public health nursing practice

	
	15. Explains where Section 125 of the Health Act needs to be applied
	15. Applies Section 125 of the Health Act
	15. Provides leadership and supports others to work within Section 125 of the Health Act

	
	16. Understands the need to be aware of and report on trends within public health nursing practice
	16. Describes the difference between incidence and prevalence and applies this to public health nursing practice
	16. Demonstrates expert knowledge and skills relating to and in response to specific areas of public health nursing, e.g. planning school immunisation programmes

	
	17. Identifies and describes basic principles and methods of evaluation used in public health
	17. Demonstrates the use of evaluation of public health actions and programmes
	17. Challenges existing ways of working to be evidence-based and leads the development and implementation of models of care that have
a population health approach, e.g. smoking cessation

	
	18. Is planning population health focused post graduate study in the next 12 months or as per employee agreement
	18. Has commenced a population health focused post graduate certificate or diploma
	18. Is working on a post graduate level population health pathway, and is working towards masters level study and influencing others to do the same
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Dimension
	Public Health Nurse
Level of knowledge and skills

	
	Te Kakano/Competent
	Te Tipu/Proficient
	Te Puawai/Expert

	Engagement skills
	1. Develops relationship skills and communicates honestly, sensitively and with empathy,
using non-technical language in a way that is appropriate to influence positive health outcomes
	1. Demonstrates and role models strength-based relationships that influence positive health outcomes and are a basis for assessment and intervention
	1. Develops and maintains relationships with key leaders or representatives of schools and agencies to better meet the needs of these communities

	
	2. Describes a partnership approach with the child, young person, whānau and the wider community
	2. Demonstrates working with children, youth, family/whānau, living with complexity, in a strengths based approach
	2. Engages with communities in the planning, implementation and evaluation of the public health nursing service

	
	3. Identifies a range of cultures and knows about the services and groups that support the cultural needs of diverse communities to enable optimum engagement
	3. Initiates and facilitates community based engagement
	3. Advocates and influences policy change locally and/or nationally to improve health outcomes

	
	4. Uses and promotes available resources and technologies that support the process of
engagement, empowerment and self-help, e.g. translations, use of interpreters
	4. Role models and coaches others to work effectively with whānau through the use of available resources
	4. Is involved in the development of processes, resources and technology to facilitate effective engagement with whānau

	
	5. Listens to feedback from the community about improvement of public health nursing practice
	5. Demonstrates reflective public health nursing practice that focuses on engaging partnerships and positive health outcomes
	5. Creates opportunities to lead public health nursing practice development to advance skills in response to public health issues, e.g. standing orders for public health nursing involved in the prevention of rheumatic fever
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Dimension
	Public Health Nurse
Level of knowledge and skills

	
	Te Kakano/Competent
	Te Tipu/Proficient
	Te Puawai/Expert

	Assessment skills
	1. Demonstrates sound clinical assessment and skills, e.g. B4 School Check, HEADDS and HEAT (Health Equity Assessment Tool)
	1. Demonstrates in-depth clinical assessment skills
	1. Demonstrates expert clinical nursing skills and expertise both in own practice and in supporting others in their scope of practice

	
	2. Demonstrates effective community assessment skills
	2. Demonstrates advanced community assessment skills, e.g. is able to understand the complexity between poverty and poor health and apply this to the assessment process
	2. Demonstrates advanced community assessment skills and supports others in their development to work this way

	
	3. Develops a care plan in partnership with the client/child/young person, their whānau and other relevant people involved in the care of the whānau, e.g. community health
	3. Role models planned model of care with a partnership approach
	3. Demonstrates advanced skills in a planned model of care with a partnership approach and supports others

	
	4. Conducts comprehensive assessments of the child, young person, family/whānau and community and is able to communicate these findings in a strengths-based manner
	4. Contributes towards nursing knowledge and skills by educating and mentoring other public health nurses
	4. Leads and coaches others to develop sound nursing knowledge and assessment skills

	
	5. Understands how ethnicity and culture may impact upon presentation, assessment and interventions, with a view to culturally inclusive practice
	5. Demonstrates public health nurse practice that has an understanding and inclusiveness towards the range of cultures and ethnicities
	5. Has an in-depth assessment, knowledge and skills application for different cultures and communities. Acts as a resource for others

	
	6. Develops critical thinking skills, assessment and evidence-based knowledge to anticipate, plan, implement and evaluate public health nursing interventions aimed at achieving best health outcomes
	6. Uses reflective thinking skills, assessment and evidence-based knowledge to anticipate, plan, implement and evaluate public health nursing interventions aimed at achieving best health outcomes. Identifies population health trends through population data
	6. Uses critical thinking to assess the knowledge and skills in the team. Identifies strengths and areas for development in public health nursing practice. Works with the team to create a development plan. Practices at an advanced level, mentoring and clinically assessing others on evidence-based practice. Acts as resource to public health nurse management
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Dimension
	Public Health Nurse
Level of knowledge and skills

	
	Te Kakano/Competent
	Te Tipu/Proficient
	Te Puawai/Expert

	Intervention skills
	1. Demonstrates ability to case manage referrals using:
· assessment, planning  and evaluation skills
· clinical skills
· communication skills
· health literacy assessment and intervention
· personal skills for self-care
· health education
· health promotion to build a supportive environment
· advocacy and multi-agency approaches
	1. Demonstrates advanced level of:
· assessment, planning  and evaluation skills
· clinical skills
· communication skills
· health literacy assessment and intervention
· empowering the development of personal skills for self-care
· health education
· health promotion to build a supportive environment
· advocacy and multi agency approaches
	1. Is able to coordinate projects, initiatives, practice change and programmes. Demonstrates advanced clinical practice, relevant to the specific work area that is agile in response to complexity. Is solution focused and visionary

	
	2. Works collaboratively and demonstrates the use of clinical referral pathways
	2. Role models working collaboratively and the use of clinical referral pathways
	2. Has advanced skills in facilitating interagency approach in the development of clinical pathways

	
	3. Uses a whānau focused approach in developing and documents a care plan in partnership with the child/young person, whānau and other community agencies by working with and advocating for the whānau. The plan must include consideration of cultural and clinical concerns, including clear goals, and a review process
	3. Supports and mentors others to reflect on whānau focused care with evidence based interventions
	3. Has advanced skills utilised to facilitate and advocate for best client care and demonstrates an in-depth knowledge base that is evidence- based and inquiry focused. Reflects critically on effectiveness of practice

	
	4. Applies population health knowledge and skills in public health nursing practice
	4. Evaluates and modifies public health nursing interventions for positive health outcomes
	4. In response to an emerging issue, develops networks (regionally or nationally) to deliver interventions to improve, promote and protect health outcomes
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Dimension
	Public Health Nurse
Level of knowledge and skills

	
	Te Kakano/Competent
	Te Tipu/Proficient
	Te Puawai/Expert

	
	5. Applies legal and ethical decision making principles in planning and interventions.
Ensures public health nursing practice is in accordance to Nursing Council of New Zealand nursing competencies and scope of practice
	5. Anticipates risks and is able to act accordingly in a preventative manner
	5. Role models and mentors competent practice through clinical supervision and assists others to critically reflect on their own practice
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	Dimension
	Public Health Nurse Practitioner
Knowledge and skills

	Population health approach
	Has expert knowledge and skills relating to specific area of practice whilst demonstrating broad population health knowledge, e.g. epidemiology, public policy
And/or acts as an expert nurse in public health providing advice locally, regionally and nationally
And/or leads the development of public health initiatives including guideline and policy development, implementation and evaluation Leads on nursing research
Has completed an approved clinical master’s degree

	Engagement
	Utilises highly developed engagement skills to work independently and in collaboration with others to ensure a quality service which meets the needs of a community with a strong focus on population health outcomes
Participates in the development and advancement of future nurse practitioners by engaging with stakeholders to increase the profile and importance of public health nursing and in particular nurse practitioner roles

	Assessment
	Is able to provide a range of assessments. Is able to order, conduct and interpret diagnostic and laboratory tests leading to differential diagnosis Supports the development of public health nurses in their assessment skills by providing mentorship

	Intervention
	Following comprehensive assessment is able to use diagnostic reasoning to manage personal and population health need including prescribing medication
Takes leadership responsibility and the autonomy to act within the scope of practice
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	Public Health Nurse Management
Knowledge and skills

	Population health
	Is able to use an appropriate evaluation framework to ensure outcomes are achieved Is able to lead, inspire and contribute to relevant submission processes
Is able to interpret data and health need. Analyses, adapts programmes and reach conclusions through critical thinking to better meet the needs of

	Leadership and strategic management
	Actively coaches and develops others on practicing with a community development approach and has the ability to build strong cross sector partnerships
Role models, coaches and develops public health nurses to understand how the population health approach applies to their practice. Recognises that the philosophy of public health nursing is not limited by the perception of the narrow scope of current contracting and is able to support public health nurses to work this way
Has strong skills in change management to influence and strengthen public health nursing practice in providing a population health approach. Is able to apply critical thinking and adapt and evolve according to the public health nurse role, service requirements and national priorities
Has a high level of political networks and is able to gain support to influence change management, improvement and future direction. Is able to be strategic and seeks opportunities to facilitate the development and review of a vision and rational for public health nursing practice
Demonstrates effective team management and communication. Knows the team, builds a positive team culture, has the skills to inspire and have courageous conversations. Is able to identify strengths and areas for improvement of the public health nursing team, as well as addressing areas of risk
Has an innovative leadership style that values the development of others to become leaders. Ensures the provision of professional development includes a strong population health component. Works closely with and enables proficient and expert public health nurses to role model and coach others in advanced practice
Role models and coaches broad cultural understanding
Is able to manage the public health nursing team to be agile and responsive to local, regional and national emergent events
Implements feedback processes to identify strengths and areas for improvement in the public health nursing team and service. Actively advocates and implements a robust supervision model to support public health nurse practice and development
Has a vision and a plan of evidence-based practice in place for a strong evolved public health nurse workforce that has a population health approach that informs recruitment and retention and values succession planning
Encourages innovation in practice and role models strong and future focused technology use and skills
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	Public Health Nurse Management
Knowledge and skills

	Networking and relationships
	Is able to build strong relationships and effective networks that impact positively on communities, programmes and service delivery. Shows evidence of working alongside iwi providers
Has awareness and involvement (as appropriate) on regional and national health programmes and projects through widespread networks. Has the ability to connect with relevant networks and build alliances to achieve collective impact
Is able to articulate and adapt to a range of audiences
Engages with public health nurse managers to demonstrate national leadership and proactively contributes to public health nurse workforce development in New Zealand
Is involved with relevant clinical networks and has a relationship with the Director of Nursing. Has strategic alliances to ensure a voice in public health nursing practice and the communities we serve
Builds a solid preceptorship model for new public health nurses and students to provide essential public health nurse knowledge, skills, growth and development
Has a relationship and works in partnership with the local tertiary education providers of undergraduate nursing qualification

	Personal development and growth
	Has achieved a post graduate qualification that is population health focused, which may include the Public Health Leadership Programme. Encourages public health nurses to gain population health qualifications
Is able to articulate own development needs and view this as a strength through proactively seeking opportunities to enhance necessary skills
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