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Freed to Care, Proud to Nurse

“Our waka, Our way”

The riu - hull is 
the cradle of 

NZNO 
representing the 

membership 

The tauihu - prow, along with the 
other carvings, contains the 

mana of the waka. It’s NZNO ‘s 
mandate from the members, 

guided by our Constitution and 
Strategic Plan

The hoe - paddles 
power the waka. The 

resources, 
structures, that 

support our activities

The kaihoe - paddlers, 
ensure NZNO’s goals 
are met. They are the 

actively engaged 
members and staff

The rear of the waka - taurapa, or  
stern points the waka into the 

wind. It represents the 
involvement of Kaumātua and 

honorary members.

The kaiārahi or steerers – senior 
staff/ delegates/chairs. Their 

responsibility is to keep things on 
track. 

The kaihautū represents our leaders – 
CEO, Kaiwhakahaere, President and 

Board. They set the beat, giving 
instructions to the steerers



Freed to care, Proud to Nurse

Think of your annual plan 
like planning for a voyage 
across the seas…

The first thing you 
need to know is…
Where are we going?



“Where are we going?” is decided 
by the kaihautū (leaders)

• The course is determined by our kaihautū 
in the form of our NZNO Strategic Plan. 

• The Strategic Plan is Maranga Mai!

• Whatever projects C&S choose to take 
on should align with the Maranga Mai!’s 
11 areas of focus.



11 areas of 
focus



The C&S Annual Plan template

The C&S annual plan 
template reflects the 

11 areas of focus

Look at the whole 
Maranga Mai! Strategic 

Plan – it is likely your 
ideas/ goals will fit in 

there somewhere.



What do we need to think 
about when developing an 
annual plan?
Let’s go back to the idea of planning a sea voyage…



What’s the 
weather and 
environment?

• All good Kaiārahi 
(Captains/ 
Chairs) check 
the weather 
before setting 
out on a voyage. 
This may delay 
the departure, 
require more 
equipment or 
change the 
planned route.

• In the health 
environment, 
Macro 
(political), 
Micro (industry) 
and positioning 
(competitors) 
are key 
considerations.

• What are the 
environmental 
issues you 
need to 
consider?



What route 
will we 
take?

• What route to 
take is based 
on resources 
(hoe), the 
environment 
and the time 
allocated to 
reach your 
destination.

• For example, if 
your goal is to 
reduce health 
inequities by 
lobbying for an 
increase in 
services, you 
may want to 
understand 
what is 
currently 
available, who 
you will lobby, 
what 
information 
you need to 
build your 
case.



What 
resources 
(hoe) do we 
have/ need?

• It is futile to 
plan a round-
the-world 
yacht race 
when you have 
a dinghy.   

• Understand if 
you have the 
finances, time 
and other 
factors you 
need to 
achieve your 
goal. Set a 
realistic 
budget.

• Identify and 
manage risk.



How long will 
the journey take?

How will I know 
when  we have 
arrived?

• Do I want to 
complete my 
voyage quickly or 
will this take 
several years?

• A good kaiārahi 
will keep the 
sailors updated 
with where they 
are in their 
voyage, and 
whether they are 
on track.

• Sometimes you 
may need to 
adjust your 
voyage path, 
allocate more 
resources, or 
bring on more 
sailors.

• Set goals of when 
you want to 
achieve each step 
of the voyage and 
try to stick to this.

• Review your plan 
at each meeting 
and determine 
where you are on 
your voyage.

• Use the colour 
dots to record 
this.



Do the crew 
(kaihoe) 
know where 
we are 
going?

• If the kaihoe don’t 
know the 
destination, how 
long it will take 
and what needs 
to be achieved 
they will work 
hard paddling in 
different 
directions, pulling 
the waka off 
course.

• Or they may jump 
off the waka and 
flounder in the 
seas.

• Ensure others 
know what you 
are doing – this 
will help ensure 
support. Share in 
C&S meetings, 
newsletters, staff 
meetings, and 
AGM etc.





Incorporating Your Special Interest Group into the Annual Plan

Here the Critical Care Nurses have 2 SIG's – a CC Outreach Forum and CC Nurse Educator Forum



If you were to take your 
waka out on the water 
today, would you reach a 
destination?
• Set your direction.

• Understand the environment.

• Set realistic time goals – chunk it down if 
you need to.

• Manage your resources.

• Recognise when you are getting off-
course & adjust.

• Communicate with other stakeholders.

• Measure your progress.

• Celebrate when you get there!



Final points
• You don’t need a goal 

for every one of the 11 
fixes.

• Make sure actualising 
Te Tiriti is evident – 
talk to Te Poari, Mairi 
or PNA if unsure. 

• More kaihoe 
(paddlers) makes the 
journey easier.



Annual planning process / timelines



Sharing 
your  plans
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