NZNO CCDM Educational Videos

We want to make it easier for you to learn about CCDM and how it works, so we created five
educational videos:

Overview

Patient acuity

CCDM FTE Calculation

CCDM Core Data Set

CCDM variance response management.
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These videos provide NZNO members with entry level information about the CCDM programme, its
purpose, and why it is important in achieving safe staffing and improving the working conditions of
clinical nurses and midwives. You can find them here https://tinyurl.com/CCDMvideos

The videos also promote the national CCDM website as a source of more in-depth information
regarding CCDM programme tools and processes.

e Each video is between 6 and 10 minutes long
e Watch them separately, or see all five in just under 45 minutes
e Watch these videos on any kind of device, i.e. desktop, laptop, mobile phone, IPAD.

See the videos at www.nzno.org.nz/CCDM

For more in-depth information regarding CCDM programme tools and processes visit the
national CCDM Programme website at ccdm.health.nz.

The Safe Staffing and Healthy Workplaces Unit provides support to DHBs for the
implementation of the CCDM Programme, and can be contacted via your local DHB.

If you have further questions please contact NZNO CCDM Project Implementation
Coordinator Maree Jones on:

maree.jones@nzno.org.nz
DDI 03 312 8944

Mob 021 195 8157
WWW.NZNO.0rg.nz
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