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Hello Everyone 
 
Well, I hope you all managed to celebrate International Nurses 
Day in May to some degree.  It is great to take a little time out of 
your busy schedule to draw breath and have a “joy” break.   
 
The committee recently met in Wellington. We met with Kerri Nuku 
to discuss her recent trip to New York (UN visit) and Geneva (ICN  
attendance).   This lead to a discussion on how we, as NZNO 
members, can keep up with all the developments within NZNO, our 
own workplaces and the wider world of nursing.   There just 
doesn’t seem to be enough hours in the day to keep abreast of all 
the issues – all the more reason to keep active within our section 
and networks. The review of NZNO administration is nearing  
completion – this should deliver a better understanding and  
uniform approach for support to national committees, colleges and 
sections in the future – a real positive for this committee. 
 
You should have all received notice of the upcoming Nurse  
Managers conference to take place in Gisborne in November.  
Now is the time to get organised and book your place. The flyer is 
attached to this newsletter. Teresa Fisher and her team from  
Gisborne have the conference planning well underway and would 
be only too pleased to answer any queries you may have.  The 
preliminary programme and registration forms are now on our  
website for your use.  Please share with your colleagues.  It will be 
great to catch up with you to discuss how best to keep engaged 
with our group.   
 
We are developing a small survey of our membership to ascertain 
your thoughts on the future direction of the section – please take 
time to complete this so the committee can best serve your needs; 
this will be forwarded to members in August 2016.    
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We have developed a study grant for our membership.  This is designed 
to assist section members with costs for professional development;  
further information around this will be included in the August Newsletter.  
 
Sue Stevenson is working on our website and is keen to get some  
feedback and suggestions on what you as members would like to see 
included. Please drop her an email  at suestevenson89@hotmail.com 
 
The section have also worked on a remit which will be presented by  
Maria at the annual AGM. This is a request for the NZNO board agenda 
and minutes to be disclosed to all NZNO members. As a section we  
support organisational transparency and the sharing of information; those 
attending the AGM: look out for Maria and lend her your support. 
 
Keep warm as winter starts. 
 
Regards 
Raewyn Hughes 
Chairperson 
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We have received nine new members to the NZNO Nurse 
Managers’ section since March 2016, bringing out total  
membership to 471. 
 
New members have registered form Hastings, Balclutha, 
South Taranaki, Waihi Beach, Ashburton, Blenheim, Dunedin, 
Taupo and Oxford. This is a good geographical spread across 
the country and we warmly welcome our new members to the 
section. 
 
We will continue to encourage growth in our membership and 
application forms can be found on the website. 
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Health Workforce New Zealand (HWNZ) 
Post Graduate Nursing Workforce Development 

 
 
Since 2007, Health Workforce New Zealand (HWNZ) has provided District Health 
Boards (DHBs) with funding to support nurses undertaking postgraduate  
education.  
 
DHBs plan services and forcast future workforce requirements for the health of their 
populations. The funding assists DHBs to develop their nursing workforce  
according to their planned needs in response to government and policy direction.  
 
Barriers  
 
Current funding barriers limit what post graduate leadership and management 
courses are available to nurses as only courses that lead to a Nursing Council  
approved, clinically focused postgraduate nursing qualification are eligible for 
HWNZ funding.  
 
Tips 
 
Consider comparing management qualifications with what’s on offer in the clinical 
nursing stream as there are a number of universities that offer between one and 
five leadership/management papers within the Clinical Masters of Nursing  
curriculum that are also found in health management qualification streams.  
 
If you miss the application closing date get in touch with your organisations HWNZ 
programme coordinator (even if it is some months after) as they maybe able to get 
you onto the waiting list. 
 
Make sure that your paper selection lines up with the prioritised workforce  
requirements and demonstrate how it meets this with an example. 
 
Planning 
 
Applications for 2017 HWNZ will open from August and generally close at the end 
of September. Find out what your organisations priorities are it is likely that  
leadership and management will be a priority. 
 
Other financial assistance options 
 
NZNO scholarships 
 
Nurse Managers Section Grant. 
 
Public Health 
http://www.publichealthworkforce.org.nz/Public-Health-Leadership-
Programme_182.aspx 
 
General 
http://www.careers.govt.nz/courses/scholarships-grants-and-awards/ 
 
 

 

http://www.publichealthworkforce.org.nz/Public-Health-Leadership-Programme_182.aspx
http://www.publichealthworkforce.org.nz/Public-Health-Leadership-Programme_182.aspx
http://www.careers.govt.nz/courses/scholarships-grants-and-awards/
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District Health Boards and Health Unions are now some way into  
implementing the Care Capacity Demand Management (CCDM) Programme. 
CCDM consists of three main components – Staffing Methodology, Variance  
Response Management and Core Data Set. Having the right information 
about the programme is important so we are offering a three-part series about 
the components in your newsletter.  
 
Part one commences with Staffing Methodology. 
 
What 

 
The staffing methodology is made up of two tools, the FTE Calculation 

and the Work Analysis. Together these tools provide a method to  
 determine the staffing FTE, the best work patterns and staff mix. The 

FTE is calculated from the required patient care hours, roster testing 
and available staffing hours (allowing for leave and study entitlements). 
The Work Analysis is derived from staff recording their activities over a 
minimum two week period. Staff also complete an end of shift survey 
on care rationing, missed breaks and staff satisfaction. The two tools 
are used together or at separate times. Results are then collated and 
analysed to inform roster patterns, budgeting and workforce planning. 

Why 
 
The FTE Calculation and Work Analysis provides an opportunity to 

change the way things are done, by highlighting what is actually  
 required to deliver patient care. The information collected helps identify 

where staffing (FTE and mix), work patterns or processes could be 
 improved. This in turn will help ensure the budget reflects the current 

requirements for nursing care and that patients get the right care when 
they need it.  

Who 
 
Completion of the FTE Calculation and Work Analysis is a team effort. The 

FTE Calculation requires input from the validated patient acuity system 
coordinator, unit and ward managers and business analysts. The Work 
Analysis is completed by nurses, health care assistants and has  

 recently been piloted with allied health. All Care Capacity Demand  
 Management (CCDM) tools and processes involve a collaborative  
 approach from the health union and DHB partners. 
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When 
 

Determining when to conduct the FTE Calculation and Work Analysis  
 occurs through a process of prioritisation and decision making by the 

CCDM Council. The FTE Calculation should be an annual process for 
all ward/units using the validated patient acuity data. The Work  

 Analysis should be conducted at least once for every ward/unit and 
thereafter periodically on the basis of identified need e.g. significant 
change in service delivery. FTE Calculation and Work Analysis  

 findings are reviewed by the Local Data Council and CCDM Council. 
Where 

Where to next depends on the findings of the FTE Calculation and Work 
Analysis. The study team identify opportunities for improvement  

 e.g. FTE, staff mix, work patterns such as shift start and finish times, 
or processes. Agreed recommendations are documented in a 30, 60, 
90 day action plan that is monitored by the Local Data Council and 
reported to the CCDM Council.  

 

For more information contact our Member Support Centre 0800 28 38 48  
or go to: 

http://www.nzno.org.nz/get_involved/campaigns/care_point   
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Membership Application Form 
 

 
 

Post to: 

NZNO Nurse Managers New Zealand Administrator 
NZ Nurses Organisation 
P O Box 2128 
Wellington 6140 
 
OR Email to: heathers@nzno.org.nz 
 
 

 
 

Are you currently a member of another NZNO section? 
 
                        YES / NO   
 

If YES what section?......................................                            
 

 

  

Full Name 

  

  
Workplace 

  

  
Role / Position 

  

  
Email 

  

  
Home Phone 

  

  
Mobile 

  

  
Address 

  

    

Postcode   

NZNO Membership #   

  
NZNO queries 

  
Ph: 0800 28 38 48 


