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Using digital to make health 

easy to use and easy to run

Using digital to make health easier to use and easier to 

run



Once hard to 

use

Now easy to 

use



Airports

Before

After



Banking

Before

After



15,000 + $80mill
"It removes probably 90 per cent of 

the pain points in the process”





Podiatry

Before

After



Pharmacy

Before

After



General Practice?

Before

After?
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have 
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#1 household appliance

Videos on mobile

NBA v Major League 
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Patients 

have 

moved





The world has 

moved



Machine learning

1 million books/second

170,000 clinical trials

Find, sort, review, 

recommend, diagnose



More is 

coming

here ...
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It’s OK, 
you’re 
allowed to 
use social 
media…

And you 
should be

“health professionals 

“can use social media 

to drive awareness, to 

provide accurate 

information, and as a 

portal to communicate 

with other physicians”

Social media: how doctors can contribute. The Lancet, Volume 379, Issue 9826, 
Page 1562, 28 April 2012.



Ortho-

surfers



Hutt Valley 

surfers



The 

demands 

have 

changed



Terminal is now chronic

Living longer, but with …

HIV

CVD

Cancer

Diabetes

Mental health

(and attitude)



60% of GPs are looking to 

retire in the next 10 years

Their average age? 

50



"We have to change, we can't just sit back 

and we can't just wait for the funding 

contract to get better, because it's not going 

to.”

"There has never been a better time to 

change what you are doing; it's a strategic 

way to establish a future income.”

Chin Loh

www.antidote.co.nz



What patients want

Ease

Connection

Comfort

Solution

Guidance

Assurance



What you want

Relief

Best care

Great place to work

Make a difference

Feel on top of it

Lead

Make better….



What will it 

take to surf 

the digital 

wave?



Start 

with 

the 

patient

P-

UX
Patient user experience



Change 

drivers



Skill sets



Board

Managemen

t

Operationa

l

Patient

Whanau

Care

KPIs

More/less $

Care

Smooth

Efficient

Care

Workplace

1 touch

Care

P-UX

Control

Care

Ease

Wh-UX

Buy in

‘Whole of’ 

approach

Lead

Drive
Lead

Change manage

Integrate

Design

Re/look

Re/view

Design

Input

Design

Demand

Design

Demand 

Ask





Smart wearables

Nanotech

Connected – high touch, high tech

Tailored, integrated treatment

Gamification

Big data + personal 

Business models

Economics

New ways

to surf the 

wave



What are your 

worries about using 

digital?



What are your 

hassles/issues/pain 

in running your 

service?



What are patients 

issues, hassles, 

worries, pain in using 

your service?
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Surf’s up


