Conversations!
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competing collaborating

what'syou"
referred
stylels)?

compromising

avoiding accommodating

competing collaborating

“people, teams, departments,
.. organizationsand countries...
compromising all have a preferredstyle”

Thomas & Kilmann

avoiding accommodating
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the conflict splral! ...and then we have the meeting!
time goes by....
manager needs support
‘b’ needs support
manager decides to have a word with ‘b’
‘a’ then complains again to the manager

‘a’ fumes, stews, looks & enlists
manager does....nothing!
‘a’ feels justified to complain to the manager
...then ‘@’....enlists
‘a’ looks for other examples
‘a’ fumes....stews....
‘a’ sees ‘b’ not washing their cup
2 &Y
“where there is resentment there will be revenge!”
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[ unpacking complaints |
whatsup?r ot

fancy aspot 1. first seek to understand

of conflict? + ask ‘what else?’

keep asking... until there is nothing else!

1. first seek to understand

+ ask ‘what else?’ (at least 5 times)
+ without judgement l a n
2. what do you want to have happen

+  nothing

+  you'‘re the manager..sort it! o u '
+ ldon’t know! [ ]

3. explore the options

+ deal direct, facilitation...
keep asking... until there is nothing else! + agree who will do what, when, how....
+ write it up...informally & follow-up
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