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Work of COASTN Sub-committee

UPDATE
16/11/2018

National documents now out for consultation.

Prompted by changes starting to occur within New Zealand's aeromedical
industry, at the COASTN AGM 2017 a remit was put forward: that there was a
recognized urgent need to ensure appropriately trained professional flight
nurses, working within their scope of practice, are recognized as the most
appropriate healthcare professionals for inter-hospital transports and retrievals.

Work to support this included:

* Development of national standards outlining the required skill,
experience and qualifications for flight nurses undertaking the transfer of
critically unwell patients. This should clarify the necessary certification,
competencies and standards for all flight nurses to ensure national
consistency across services, regions and practice settings.

* Introduction of a credentialing pathway to ensure there is a reliable
framework to enable consistency across the profession and the sector

* Definition of the role of flight nurses within the current and future
aeromedical industry in NZ, with a position statement being developed
outlining the vital role of nurses in the inter-hospital transport of
critically unwell patients.

* Targeted activity to raise the profile of the work of flight nurses
throughout NZ; that the public and those within the wider sector become
aware of what is currently a hidden workforce.

This remit was duly voted on and accepted at the 2017 COASTN AGM.

[t was proposed that a designated COASTN sub-committee be formed with its
dedicated goal being that of working towards the above outcomes.

The sub-committee was formed with flight nursing representatives from various
flight services throughout NZ.

Terms of reference were developed and work commenced.

The first component of our work has focused on the development of national
standards for education, training and ongoing competency requirements for
flight nurses. This document includes Entry Criteria into Flight Nursing,
Introductory Training and Orientation, Passport Maintenance and Re-



certification process, Employer Responsibilities, Flight Nurse Responsibilities
and the Emergency Procedure Certification document. Itis envisaged that on
completing the introductory training and orientation a Flight Nurse Passport will
be issued to the individual flight nurse. A national database, held and completed
at local service level will feed into a national database.

The above documents and concepts were presented at the 2018 COASTN AGM.

These national draft documents have now gone out to flight nurses throughout
NZ for consultation and can also be viewed on the COASTN website. Feedback is
due back in with the sub-committee, via myself (dianef@adhb.govt.nz) by
December 14t 2018. It is hoped to have finalized versions of these documents
and the database ‘rolled out by late March 2019.

National templates will also be developed for
* Physical fitness
* Health screening
* National transport log

Yet to be addressed is the credentialing pathway, national definition of a flight
nurse and targeted activity to raise our profile within the health sector and
public eye.

This work is aimed at raising our professionalism and our professional
credibility at national level. It will provide solid evidence of what it is we do and
are achieving as flight nurses.

It offers a platform for our accountability, and evidence that we as flight nurses
are becoming proactive about risk mitigation, meeting legislative requirements
and nationally identified criteria. That we are serious about safety, training and
education and have our patients welfare at the core of what we do.

[ draw your attention to becoming more familiar with the content of the recently
updated NZ Aeromedical and Air Rescue Standard Version 3.0: 2018, and the
hopefully soon to be released updated version of NZS8156. These national
documents impact on us a flight nurses.

The work will continue, and along the way we will keep you updated. As drafts of
national documents and templates are developed we will ensure their
distribution to you all for consultation and feedback.

Keep a watch on your emails and on the COASTN website.

In the meantime, Merry Christmas and a Happy New Year to you all. Enjoy time
with your families and friends and stay safe.

On behalf of the COASTN sub-committee
Di Fuller
Chairperson



REGIONAL REPORT 8 NORTHLAND ICU FLIGHT TEAM _, by FN Janet Barker

The Northland team have been pretty quiet of late with just a few of the usual late winter transfers
of COPD / pneumonia / septic adults and the occasional bronchiolitic or asthmatic child. Having
said that our newest flight nurse & Emily Wang & has had more than her fair share of transfers with
a few very unstable and critically ill patients. She has probably done most of the flights over the
last month or so and has even been able to practice her CPR en route to Auckland!That scenario is
always a challenge & luckily she was out of the aircraft when the patient arrested and they were able
to get into their destination department really quickly. Thank goodness we have finally got our
swipe cards sorted out for the Auckland Hospital campus. It has taken a while to get them
organised for all the Flight Nurses and not before a couple of us had stories to tell of being trapped
on the air bridge with a ventilated patient and no way of getting through into the main hospital
corridor.

The weather is starting to perk up a bit now too 9 Spring has certainly sprung and summer is just
around the corner. Time to ensure we have our water bottles with us when we head up into the
skies as it gets pretty warm up here in Northland. | had a stunning mid -evening flight recently
heading south from Kaitaia to return to base at Whangarei. We were up around 3000 feet and
going down the middle of the country just as the sun was setting over the west coast and the full
moon was rising in the east. It was just stunning and even our very sick patient was able to
appreciate the amazing view.

Our new Sikorsky S76C++ helicopters are now in the hands of the engineers to get them ready for
us to use d hopefully by the end of the year. The mass of wiring and piping that runs behind the
roof, floor and wall panels is just mind -boggling 8 an amazing sight to see for sure, but I will be
pleased once it is all hidden out of sight with nice clean coverings! Our full -size, reatlife
Helicopter Training Simulator is also officially out of action for a few months whilst it is upgraded
with the various aircraft systems and avionics that will match up with the updated aircraft. The
pilots use the Simulator frequently, both for training and to meet regulatory requirements, so they
will be happy to have it up and running again as soon as possible. As for the medical crews 6 we
are still hoping to have the medical cabin finally fully configured so we can run realistic clinical
scenarios with input from the pilots.

As we move inexorably towards the festive seas:
in the various Flight Services around the country safe travels plus a happy, safe and fun holiday
period.
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The South Island has finally had their air ambulance contracts confirmed - with Garden City Helicopters
(GCH) & Helicopters Otago working together to form HEMS -NZ, which is contracted to provide services
across the entire Island. This means that as of November % there will be helicopters based in Greymouth,
Nelson, Christchurch (x2), Dunedin (x3) & Queenstown available 24/7 & fully dedicated to aeromedical &
rescue work. Southern Lakes helicopters from Te Anau has been subcontracted to provide specialist rescue
services in the mountainous terrain around Fiordland along with some of the long -range offshore missions
that are undertaken into the Southern ocean. As there was only around 2 weeks notice given by MOH it
meant a bit of a scramble to find appropriate staff (
been a pretty tough 6 months for most of the providers - & for Heli Otago it has been no different, so Graeme
& Ros Gale decided to throw a party for staff, clients & supporters to thank everyone for their support. They
unveiled our latest machine - an EC145 helicopter fully equipped with all the bells & whistles, but requiring
the purchase of some seat covers to protect the lovely white leather seats !

Cruise ship season has begun with Dunedin expecting ~ 121 boats into our local port. This usually encom-
passes some extra heli missions into Milford Sound - as this is the first time boats come near the coast having
voyaged across the Tasman. Se 24hrs prior to the first ship we received a phone call asking us to arrange a
pick-up from the ship in Milford. Logistically this is a bit of a mission - often requiring 2 pilots & with an ex-
tra fuel load there is only room for 1 clinician, so papers/scissors/rock was won by the senior registrar leav-
ing us flight nurses slightly green with envy. However - payback came in the form of inclement weather
meaning the heli had to land in Te Anau requiring a 90min road trip into Milford to meet up with the patient.
The heli was able to sneak in & pick everyone up, but it was a rather rough journey home!

For us planning for the summer influx into Central Otago along with a recent spate of road traumas
(secondary to tourist unfamiliarity with NZ roads) , coupled with the fact the Dunedin ICU shifts into its new
unit soon has kept us all busy. Maximal occupancy of both Dunedin & Christchurch ICUs at times has had
transport services talking on a regular basis to plan where bed capacity was available for taking acute admis-
sions, how we were going to move people & who was going to undertake the work. For Dunedin running
their retrieval service off the floor means if we are super-busy having the ability to facilitate retrievals &
transfers can often be put at risk - so many thanks to the flight team for all the extra on -call availability they
have provided.

For those lucky enough to have time off over the summer
dondt forget the South Island is a fantastic place t ¢
chill out!

Dunedin ICU Flight team.

The Maniototo Plain in November



