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“Empowering wellness ANC
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 MWOK background
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Practice Partnership | u} W] )
Quality Plan Launch .q
Development of forms “‘ z ll ,M i
HCNZ & Te Whiringa Ora pa%' | l ”w,"

wh

il | !‘\I
Founded in July 2014 "q
Te Whiringa Ora VL)

Manager, RN x3, Kalawhlna)ﬁ;

Gifting of Name from Kaumatu
I

Te Whiringa Ora: person-centred and integrated care in the Eastern Bay of Plenty, N ¢a“
Care 2015, Volume 15, 23 September

HAURAKI H

PHO
| M“'IWM i




M
MWOK Teams
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HPHO Areas of Coverage
September 2017

88,936 Population

4x Registered Nurses \. \
1x Mental Health \,
3x Kaiawhina \ oo
| Thames J
Tui Me dical —Huntly 1} f ‘?

Raukura ' ashi (|

Raukura Mgaruawshia/M za Mir‘m"[_r"

Te Kohao Raglan _E_

Tui e dical —Rototuna T"H

Tui Medical —Te Rapac”

Drs @ 42, Huntly \

Rototuna Farnily He althi

MNgaruawahia Me digﬁT Centre
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Waihi

e Colville Community Health Centre

Te Korowai Hauora & Hauraki—

Cararnatdel

& Doctors Surgery Whitiangza

& Te Korows Hauora O Hauraki—
Tharnes

& Te Korowsa Hauora O Hauraki—
Paeroa

& Paeroa Medical Centre

® Aaiki Family Doctors

& Waihi Health Centre

23,158 Population

1x Nurse Practitioner
2x Registered Nurses
2x Mental Health
2.2x Kaiawhina
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Te Kohao Hamilton
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Tui Medical —Central
Tui Medical —Pare ntli
Avyalon Medical Centr
Carnbridge Family He
Five Crossroads Medi
Grey 5t Family Health
Health & rdedical Clin
Harnilton Lake Clinic

Tui Medical —Davies Chr

ga
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Hauraki—Te &roha

*  Matarnata Medical
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& Raungaiti Marae Clinic

& Putaruru-Tirau Farmily
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Stude nt Health — Unive rsity

26,192 Population

2x Registered Nurses
2x Mental Health

2x Kaiawhina

o TokoroaFamily Doctors
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H Vision for Long-Term Conditions
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New Zealanders living with Long Term Conditions can expect high

quality, patient focussed care that is integrated across the health

system and to be regarded as leading partners in their care .

‘I ’V
The benefits of primary care (person-focused, c:om| reher n ‘\l ?
greatest for people with high morbidity burdens. |1“¢ 1 h ‘ .| )
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The focus on disease management has not proven usﬁk 1 " || |
part to lack of integration with primary care and a)\/\if‘ | |
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Even the chronic care model will not be useful unless
good primary care. “1’
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(Mangione et al, Ann Intern Med 2006;145:107-16. Tsai et al, Am ] Manag Care
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 MWOK Approach

'”W" \
reach individuals and their w
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conditions(LTC’s) (including i w |
through mobile nurses and kaiawhin

Providing proactive support

Empowering whanau to 1ncree1 :
wellness/independence

Working collaboratively w1th
partners, WDHB community qﬂ
community agencies, inter- gov&
allied health professionals = wlm' W
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sner  Self-Care Critical Component
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complex cases with
co-morbidities

high % of
professional _ - |
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" MWOK Model
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- Whanaungatanga
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Manaakitanga
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Métauranga
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" PREDICTED OUTCOMES

HH | I\ \[
Reduced acute episodes due # '|'l fi |‘ H 1C
il

support/intervention in the he

]
Reduced hospitalisations/ E]D‘
individual and whanau supp ‘ t

Increased target achievement tk
high-need, hard-to-access WH@

Increased whanau empowern
wellness through education a uu
(i
Appropriate utilisation of all se ﬁ s
access barriers
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WOK Model in Action
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- Classifications
T
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Dilated cardiomyopathy - gr
20%, severely dilated R/Veﬂﬁﬁ i
impaired contractility wit my M]H"
regurgitation. Severe pulm(? "a:.""w,\”l
Paroxysmal atrial flutter - '&, cl: 'NM d
cardioverter defibrillator r\l M

|
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Hypertension

Rheumatic fever in childhoo /, Id il
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-lassifications continued
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Chronic renal failure, stageﬁy}
labile and very sensitive to i .!...1 n
Type 2 Diabetes Mellitus " q f ‘
Chronic Obstructive Pulmqp W

| ll H»

| “‘|

‘]' .

M: 1
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Asthma | " |
Bronchiectasis x‘! ;| "‘“ W I
Obstructive Sleep Apnoea \} ﬁ *M

'\
Obesity \ 'le" “ ;I ' f

M.
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-lassifications continued
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\M IM
Mononeuritis Multiplex {}B

| i |
Gout ( “({ ‘
Rheumatoid Arthritis "hb » , fi |
Hx of Schizoaffective DlSOI‘d gl

Mll’ | \'|

Non drinker 1

Ex-smoker 14 years- 60 padﬁ 3
Perforated R/tympanic merﬁ

corrected “u 1} |

R/leg ulcer ) u‘) | ;‘“

Eczema HAURAKI' .‘ ‘ .
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Warfarin ‘m
Bisoprolol 2.5mg BD (,
Gliclazide 8omg TDS (» 'w"»

GTN spray 1-2 sub-lingual P

Frusemide Forte 50omg mawl

Allopurinol 1oomg OD M,. u
Span K 6oomg 1 TDS rt

Bendrofluazide smg mane ;f%
weight (120kg)
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-Medications continued

M N \‘
I [
Vannair 200/6ug 2 BD via spe ‘M‘IH
Spiriva 18ug OD '\‘

b M‘

Salbutamol 100ug 1-2 puffs' K
haleraid \ ’i'.
u'

Clonazepam drops 3-5 dropéi

Codeine 30mg, 2 nocte M'
Paracetamol 50omg 2 QID ',r ‘
Flucloxacillin 50omg 1 TDS !
Colchicine 50oug OD
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-Medlcatlons continued
I Iw
Diasip 1-2 daily f&

i
/ i
Alternative imported medi‘éﬂ& “{ '

Black Diamond (not FDA . Iw \ W

? 1'
Phytoplex herbal supplemﬁ: t &{“‘Jm \
O ’ \l

l u\‘

Sytinol - for rubbing on armw

‘washing’ over leg ulcer ’,\l,l

i li
Strauss heart drops - Europé’ M W'
colostrum and Manuka hon H |

i
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End stage heart failure \'f'u
In and out of hospital w1th‘

Heart Failure Clinical NurS&}' Spe
visited on an as needed ba81 W'\

Close liaison between HF‘ NS [
Practice Nurse M ‘! w (A
Target weight 120kg w ,'u J i 'M\' *
1-2/52°ly Urea & Electrolytes, 1‘ nal
Weekly review of clinical staﬁui 1"'”
manipulation of HF medlcatldﬁ “ Un“ ," ‘
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-Iy of Medical Conditions continued
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Atrial Flutter IM ﬂ( r< i

Episodic occurrence assoc@ e ». \

of breath & chest pain - e\}f‘ﬂ “ lw

the time Q ' ‘(L
\“ |
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Chronic renal failure

Closely monitored | ’
Type 2 DM

Rarely tested, too painful

—té
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|
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Poor nutrition and at risk of' ' y { DS
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-ry of Medical Conditions Continued

|‘| H| I
| \‘ I(
HbA1c 65 mmol/mol, we té;?im d "\

weekly | ’L“

L‘l

il

John’s guide was: “When I sé ]» {HT;‘*'M
|

front of my eyes I'm high and w { '\'H |
’N I |

W%
low” il ! | )l
i

COPD/Asthma/bronchiecta S' =
| 'J '$ M “'
Little sputum w' ‘H ‘1 ,||,

Appropriate inhalers via spa d
Choking feeling with CPAP ‘“W H‘
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‘ry of Medical Condltlons Continued

\H |
Obesity but in later stages caﬁ d ,"'“ 'J\ of:

1 .W T
T
Ate poor choices, wasn't a prle n,“ for
Diasip supplement often used} \
food W ,

Dietitian input
Gout

Initially on Allopurinol AND ldj.l Jh e
Ongoing diarrhoea likely due t’ y «'ﬂlﬂl .u!'“”

|Jn|‘ N

Poor nutrition, not mterested‘

Faecal samples NAD
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Painful R/leg ulcer

Being dressed by DN’s, 1ssu es with
Healed pressure area sacru |ia A i
Il
\ J

|
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|
Govt have dropped infected (H' i \ il
have given people expired me l‘. |
vaccines from Japan J" m “ l””‘

Past hx schizoaffective dlsoﬁ

Very unusual theories about

a Jj
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Famlly also believe theories é‘ q
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-y of Medical Conditions Continued

I I :,1 “

Eczema \‘ w

f! K

Scratched to the extent thaﬂ’
sores on his arms il ’ I W ’ﬂ
i) \l l‘ ||

Had tried sudocream, fobém W‘!w rys
Ill ‘t i

cream, bactroban, locoid, scp ) '(”‘ |
eventually effectively Contrqh d 1”
castor oil cream and sorbole N W
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- Patient Summary

"Il " I |’
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Multiple end stage me 'f cal

I Ui
Complex whanau dyrm | M|
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I h, 14 bl M ‘»

Multiple services val*wr \ h‘”'
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Strong personality thq
every turn
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- Closing Statement
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The MWOK Nurse aﬂ | K
team approach I#\ | !
collaboratlve care W1.t.| I

with this patient and.l.ln ‘ l’ \
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