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BACKGROUND

A Late career nurses (aged over 50)
0 The nursing workforce is ageing rapidly

0 44% of the NZ regulated nursing workforce is aged over 50 with 18% aged
over 60.

0 Close to 50% will reach the age of eligibility for NZ super within 15 years

0 Retention of this cohort is essential if population health needs are to be
met.



BACKGROUND

0 Most LCN either retire or intend to retire at around the age of 65
0 Most move to part time or casual work as they near retirement
0 Those who remain working are generally healthy

0 Most choose to continue to work although some must continue to work
for financial reasons



BACKGROUND

A Younger nurses (aged under 30)
0 The number of nurses aged under 30 is fallH8§4)

0 Up to 12% indicate they intend to leave nursing as a profession (and up to
14% do so)

0 Find the emotional work of nursing challenging
0 Many have experienced agsated bullying



THE GENERATIONES ERANS

A Currently aged >73

A Value thrift, hard work,
loyalty

A Strongrespect for
authority

A Strongwork ethic




VETERANS (CONT.)

A Good at:
d Following the rules

d Knowing the policies and
procedures

d Resource conscious
A Why we like them:

d Work hard

o Loyal

d Work well with Gen X




VETERANS (CONT.)

A Why they are frustrating:
dThey dondt say

0 They struggle with the
physical demands of work

A What they need:

d Clear rationale and
processes

d To be heard, valued and
treated with respect
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BABY BOOMERS

A Currently aged between 54
and 73

A Hard workers
A Optimistic

APart of the
generationo




BABY BOOMERS (CONT.)

A Good at:
d Bring experience
d Identify with their jobs

0 Like to protest and march
for causes

A Why we like them:
o0 Can be fun
0 Healthy scepticism

d They produced generations
X&Y!



BABY BOOMERS (CONT.)

A Why they are frustrating:
d Resistant to change

d View younger
generations as having
less clinical preparation

A What they need:

d To be left to get on with
it

d To be recognised for
their work with younger
colleagues

o Education around
technology!




GENERATION X

A Currently aged between 39 & 52
A Selfreliant
A Technology comfortable

| e o . A Believe in work/life balance

& === A Believe job security is not assured




GENERATIRNCONT.)

A Good at:
d Critical thought
0 Technology

0 Projects
A Why we like them:
0 Love a challenge
o0 Work is a means to an end!




GENERATION X (CONT.)

A Why they are frustrating:
d Can be overly confident

0 Reluctant to give up
personal time for work!

A What they need
d Authentic leadership
d Work life balance




GENERATION Y

A Currently between 24 and 38
A Want a say 1
A Technology dependent = |

A Likely to hold a Bachelors
degree if a nurse




GENERATI®NCONT.)
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A Good at:

d Maintaining enthusiasm in the
workplace

d Open to new things
d Technology
A Why we like them:
0 Fun
0 Good team players

d Critical thinking and challenge
status quo

o Hard workers



GENERATION Y (CONT.)

A Why they are frustrating:

0 Prefer to do things the way
they were taught

0 Prefer apps and internet for
info not noticeboards

A What they need:
d To be challenged
d To be mentored

0 Honesty
d To have fun at work



GENERATION Z

A Currently aged between 10
and 24

A entrepreneurial
A Digital natives

A Want to be taken seriously

A Will hold a Bachelorsr
Masters direct entry degre &

1 T
7 = P s
a nurse TI'd like to see you do this online.”



GENERATION Z (CONT.)

A Good at:
0 Being positive
0 Challenging the status quo
0 Technology

A Why we like them:

0 They cocreate culture

0 Go-getters
0 Dream big
0 Think globally, act locally



GENERATION Z (CONT.)
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A Why they are frustrating:
0 They just seem so young

0 They are embedded within their
smartphones

0 They are impatient to get on
with things

A What they need:
0 To betaken seriously
0 To be mentored
0 The truth
o0 To have fun at work



TI ME FOR S OM|

Al ntergenerational groupsé
0 Any surprises?
0 What stands out most?

Baby boomers (194%965)
Veterans (192€1944)

Gen X (19661979)

GenY (1980 1994)

Gen Z (post 1995)



WHY THERE ARE CHALLEN!

A Differing needs of each
generation

A Lack of understanding
Once in a while, admin gets
\ e\ cocky and tries the nurse’s
) blend from the break room.

A Stress in the workplace
d Fatigue
d Shift work

A Differing modes of
communication

A Other?




THE FUTURE WORKFOR!



