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BACKGROUND

ÅLate career nurses (aged over 50)

ðThe nursing workforce is ageing rapidly

ð44% of the NZ regulated nursing workforce is aged over 50 with 18% aged 

over 60.

ðClose to 50% will reach the age of eligibility for NZ super within 15 years

ðRetention of this cohort is essential if population health needs are to be 

met.



BACKGROUND

ðMost LCN either retire or intend to retire at around the age of 65

ðMost move to part time or casual work as they near retirement

ðThose who remain working are generally healthy

ðMost choose to continue to work although some must continue to work 

for financial reasons



BACKGROUND

ÅYounger nurses (aged under 30)

ðThe number of nurses aged under 30 is falling (-8%)

ðUp to 12% indicate they intend to leave nursing as a profession (and up to 

14% do so)

ðFind the emotional work of nursing challenging

ðMany have experienced age-related bullying



THE GENERATIONS - VETERANS

ÅCurrently aged >73

ÅValue thrift, hard work, 

loyalty

ÅStrong respect for 

authority

ÅStrong work ethic



VETERANS (CONT.)

ÅGood at:

ðFollowing the rules

ðKnowing the policies and 

procedures

ðResource conscious

ÅWhy we like them:

ðWork hard

ðLoyal 

ðWork well with Gen X



VETERANS (CONT.)

ÅWhy they are frustrating:

ðThey donõt say much

ðThey struggle with the 

physical demands of work

ÅWhat they need:

ðClear rationale and 

processes

ðTo be heard, valued and 

treated with respect





BABY BOOMERS

ÅCurrently aged between 54 

and 73

ÅHard workers

ÅOptimistic

ÅPart of the ôsandwich 

generationõ



BABY BOOMERS (CONT.)

ÅGood at:

ðBring experience

ðIdentify with their jobs

ðLike to protest and march 

for causes

ÅWhy we like them:

ðCan be fun

ðHealthy scepticism

ðThey produced generations 

X & Y!



BABY BOOMERS (CONT.)

ÅWhy they are frustrating:

ðResistant to change

ðView younger 

generations as having 

less clinical preparation

ÅWhat they need:

ðTo be left to get on with 

it

ðTo be recognised for 

their work with younger 

colleagues

ðEducation around 

technology!



GENERATION X
ÅCurrently aged between 39 & 52

ÅSelf-reliant

ÅTechnology comfortable

ÅBelieve in work/life balance

ÅBelieve job security is not assured



GENERATION X (CONT.)

ÅGood at:

ðCritical thought

ðTechnology

ðProjects

ÅWhy we like them:

ðLove a challenge

ðWork is a means to an end!



GENERATION X (CONT.)

ÅWhy they are frustrating:

ðCan be overly confident

ðReluctant to give up 

personal time for work!

ÅWhat they need

ðAuthentic leadership

ðWork life balance



GENERATION Y

ÅCurrently between 24 and 38 

ÅWant a say

ÅTechnology dependent

ÅLikely to hold a Bachelors 

degree if a nurse



GENERATION Y (CONT.)

ÅGood at:

ðMaintaining enthusiasm in the 

workplace

ðOpen to new things

ðTechnology

ÅWhy we like them:

ðFun

ðGood team players

ðCritical thinking and challenge 

status quo

ðHard workers



GENERATION Y (CONT.)

ÅWhy they are frustrating:

ðPrefer to do things the way 

they were taught

ðPrefer apps and internet for 

info not noticeboards

ÅWhat they need:

ðTo be challenged

ðTo be mentored

ðHonesty 

ðTo have fun at work



GENERATION Z

ÅCurrently aged between 10 

and 24 

Åentrepreneurial

ÅDigital natives

ÅWant to be taken seriously

ÅWill hold a Bachelors or 

Masters direct entry degree if 

a nurse



GENERATION Z (CONT.)

ÅGood at:

ðBeing positive

ðChallenging the status quo

ðTechnology

ÅWhy we like them:

ðThey co-create culture

ðGo-getters

ðDream big

ðThink globally, act locally



GENERATION Z (CONT.)

ÅWhy they are frustrating:

ðThey just seem so young

ðThey are embedded within their 

smartphones

ðThey are impatient to get on 

with things 

ÅWhat they need:

ðTo be taken seriously

ðTo be mentored

ðThe truth

ðTo have fun at work



TIME FOR SOME FUNé

ÅIntergenerational groupsé

ðAny surprises?

ðWhat stands out most?

Baby boomers (1945-1965)

Veterans (1920-1944)

Gen X (1966-1979)

Gen Y (1980 ð1994)

Gen Z (post 1995)



WHY THERE ARE CHALLENGES 

ÅDiffering needs of each 

generation

ÅLack of understanding

ÅStress in the workplace

ðFatigue

ðShift work

ÅDiffering modes of 

communication

ÅOther?



THE FUTURE WORKFORCE 


