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OVERVIEW

1. What is the Problem?

2. Why is it Important?

3. What is the Solution?

4. Is it Feasible?



WHAT IS THE PROBLEM?



PROBLEM: A ROOT CAUSE ANALYSIS

Health Inequities, Access issues, Mental 
Health

Lack of Nurse Leadership 



NURSE LEADERSHIP: HISTORY

Cultural Shift in Nursing (Doctors Assistant -> Independent Professional)

Modernisation of Nursing Education (Hospital -> Tertiary Institutions)

Autonomous practice (Nurse Practitioner)

Graduate Leadership Programmes (NETP)

Integrated Leadership components in Undergraduate Nursing





PROBLEM: UNDERGRADUATE FRAMEWORK

Focus on Traditional Practice

Holistic Client Centred Care – Focused on the individual/ Family ignoring wider 
politics

Limited discussion on Health Policy, Politics, Economics, Informatics

Leadership focused on CLINICAL Leadership

Soft skills predominantly focused on Empathy and communication

Integrating leadership components may not be the best approach

Discrepancies within Educational Institutions



PROBLEM: A ROOT CAUSE ANALYSIS

Lack of Nurse Leadership at an 
Undergraduate Level

Health Inequities, Access issues, Mental 
Health

Lack of Nurse Leadership 



WHY IS IT IMPORTANT?







IMPORTANCE: LEADERSHIP

Nurses run the health system!

Rapidly evolving Health System

Current health problems requires more Nurse leadership

IT IS EVERYONE’S PROBLEM





IMPORTANCE: UNDERGRADUATE LEADERSHIP

Core Values and Nursing Philosophy is built during undergraduate years

Greater flexibility in Undergraduate Degree

Better equip students on placements and transition to RN

More likely to choose leadership pathways 



WHAT IS THE SOLUTION?













SOLUTION 1: LEADERSHIP MODULE

1. Technical Component – Health Economics, Public Health, Politics

2. Soft Skill Component – Assertive behaviour, Persuasion, Networking skills

3. Hands-On/Modelling Component – Placements (or practical time) with current 
nurse leaders, opportunities to practice leadership skills 



SOLUTION 2: STANDARDISED CURRICULUM

Ensures leadership learning opportunities remain consistent across the country

Reduces discrepancies within institutions

However, the module can be modified to promote Maori and Pacific Nursing 
Leadership



IS IT FEASIBLE?



FEASIBILITY

Leadership already exists in the curriculum, the solution only aims to modify it

Opens doors to new avenues of innovation and progressive change

Supporting the next generation of leaders
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